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Collect the data


Is the assessment fit for the purpose?

Test administration: Is it consistent across teachers?



Collate the data


Is the data accurate? Does it make sense?
Was the test content/ difficulty appropriate?
Transfer data to a spreadsheet
Ensure columns for NSN, class, gender, ethnicity, year level, etc. 
Add previous year's data/ BOY data (if you are measuring shift) .
Ensure the data is clean (if measuring shift, include only students who have data from both times)
Use tools to:
create graphs
calculate effect sizes (if measuring shift) 


Analyse the data


How many students are not meeting/ meeting/ exceeding expectations.
What degree of progress was achieved?  (One year's progress?  Less or more than expected?)
Analyse for different groupings e.g. gender, ethnicity
Identify patterns/trends/ surprises.
Check for errors.
What were the major gaps for students? Any relationship between the gaps?
How do test results match with other evidence which contributes to an OTJ?



Interpret the data


Use the data


WHY were students not able to meet expectations?
WHY were students able to exceed expectations?
How might our teaching have impacted on the results?  Do we need to plan better/ build our own content knowledge/ seek external support?
Do we need to collect more data - e.g. student voice?
What other factors may have influenced the results?
Are there competing explanations?
Does some data contradict our explanations?
Develop an inquiry focus.


Identify target students/groups
Consider implications for different students (e.g. year levels, ethnicity, gender)
Establish next learning steps for students.
Establish next learning steps for teachers - what do we need to learn?  How might we teach differently? (Teaching inquiry)
What evidence will we use to measure if our changed practices are effective?
Collect more data. (Learning inquiry)



Is the data complete? Have all students sat the test? Have all tests been marked?

Marking (particularly for writing): Is it accurate? Is it consistent? Has it been moderated?



Establish purpose for the assessment


Identifying needs for individuals and groups.
Identifying which target students or groups may need additional support


Syndicate analysis to enable targeted planning


Whole school reporting, planning and resourcing














Measuring shift from beginning to end of year, or from one year to the next
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