Moderating Overall Teacher Judgements:  Percentage Agreement
An important aspect of a school’s process for moderating overall teacher judgements (OTJs) is to collect and record the degree to which teachers are becoming more consistent in making independent OTJs.  Over time, schools will want the percentage of agreement among staff to be improving.  If it does not improve, this will indicate that the moderation process is not achieving the desired outcome.

Below is a table exemplifying how a team of teachers could record this information.  The students (S1-4) are those whose evidence is conflicting or ‘borderline’.  The ‘expert marker’ is one who has a strong knowledge of the curriculum area being assessed (e.g., the literacy leader).  Each student’s result, by the assessment of the expert marker, is recorded four times down columns one and two.
Teachers 1-4 make independent OTJs on the four students.  These are compared with the expert marker’s assessments and the difference in judgement is recorded in the right-hand column. 

In the example there is 56% agreement (9 out of 16 judgements were in agreement).  In subsequent moderation, as teachers develop deeper understandings of the curriculum and the National Standards, this percentage should improve.

	Student
	Expert marker
	 Other teachers


	1 = agreement

0 = non agreement

	S1
	@
	@
	Tchr 1
	1

	S2
	@
	B
	
	0

	S3
	WB
	WB
	
	1

	S4
	AS
	@
	
	0

	S1
	@
	@
	Tchr 2
	1

	S2
	@
	@
	
	1

	S3
	WB
	B
	
	0

	S4
	AS
	AS
	
	1

	S1
	@
	AS
	Tchr 3
	0

	S2
	@
	B
	
	0

	S3
	WB
	WB
	
	1

	S4
	AS
	AS
	
	1

	S1
	@
	AS
	Tchr 4
	0

	S2
	@
	B
	
	0

	S3
	WB
	WB
	
	1

	S4
	AS
	AS
	
	1

	 
	 
	 
	 
	9/16

	 
	% AGREEMENT
	 
	56%


Developed for the Ministry of Education by Evaluation Associates Ltd 


