Moderating overall teacher judgements
A suggested process

Prior to moderation:

· Teachers follow a standardised school process to reach overall teacher judgements for a range of students in their classes.   Teachers should not make these judgements for all students yet, as the moderation process may inform teachers’ decision making.  Perhaps make tentative judgements on a quarter or a third of the class.

As a team or year level group:

· Each teacher brings the range of evidence from one student. This could be for a student’s work which seems to clearly fit into a curriculum level, or work for which there is a level of uncertainty about the overall teacher judgement (e.g., should this student be ‘at’ standard for that year or ‘below’?)

· The evidence for that student is examined independently by each teacher in the team and an independent OTJ made (using the NZC, the NS and curriculum resources such as LLP/Numeracy progressions to guide their thinking).  

· The independent OTJ by each teacher for each student’s work is recorded in a log.  The rationale for doing this is so that the team, and the school, are able to keep track of whether independent OTJ decisions are becoming more consistent over time.

· Having made independent OTJs for each student, the team then discusses or debates any discrepancies, and comes to an agreed OTJ for each student (using the evidence from the students and evidence of the standard from the NZC, the NS and curriculum resources such as LLP/Numeracy progressions). As in moderating assessments, teachers will need to come to OTJ moderation meetings with minds open to the possibility of adjusting their opinions and their way of making judgements in the future.
As a school:

· The team will then select one student’s work to take to whole-school moderation.  The above process will be repeated (i.e. independent OTJ decision by teachers for each student; recording these independent decisions in order to track consistency over time; discussion about discrepancies; reaching agreement).
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